
  

 

 

 

 

 

 

1. Get a 2-3 bids for your most expensive items.  For your kitchen renovation, this will 

most likely be cabinets and countertops.  Try to get bids from different types of 

retailers, like a chain (Lowe’s, Home Depot, Menards, etc.) and a store that specializes in 

that item.  I found that the chain stores had the most options for cabinets and the most 

competitive pricing.    When it came to granite countertops, the local retailer was the 

better option. 

2. Do not buy your granite from a chain store, let me explain why.  We initially picked out 

granite at a chain store.  They showed us a small sample of the granite that was no more 

than 8 inches square.  Because we are all about staying within the budget, we selected 

the stone based on the price point.  The chain store then referred us to the granite 

warehouse, where we could select the specific slab we would like.  We drove 20 

minutes to the warehouse (which had limited business hours) and found that the 

sample they showed us in the store was not a clear representation of the actual slab of 

granite.  At the granite warehouse though, they have lots of different types of granite, 

and they are grouped together by price point – Group A, B, C, and D.  Group A is the 

cheapest option (meaning the most common granite) and Group D is the most 

expensive (most rare).  The price fluctuates quite significantly within each group and no 

prices are provided at this warehouse (only the Group).  Therefore, when we decided 

we didn’t like our original selection, we decided to choose another Group A granite.  To 

get the price, we had to call the chain store and ask them to give us the price for our 

new selection.  The chain store then had to call the warehouse and then call us back 

(typically a few hours later).   We always found our new selection cost more (usually 

several hundreds of dollars more).  Even if we had selected our slab at the warehouse, 

yet another company would have to pick up our desired slab, cut it, and install it.  So, 

long story short, all of these companies (chain store, granite warehouse, and installer) 

make a profit from your purchase.  We found it much easier to go directly to a local 

granite installer where the slabs were stored, cut, and installed by the same company.  

The process was much more streamlined and the prices were better than the chain 

retailers. 
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3. Don’t buy your cabinets during your first meeting with the retailer.  After my first 

appointment with the cabinet employee at Lowe’s, he called me every couple of weeks 

to check in and see if I was still interested.  The longer I waited to make up my mind, the 

better the deal got.  I finally decided to commit when he offered me a 10% cash back 

rebate, on top of 10% off for opening a store credit card.  Additionally, the cabinets I 

bought were having a sale where the sink base was free if you purchased 10 or more 

cabinets.  Don’t pay full price for your cabinets.    

4. Get a store credit card for the chain retailer closest to you so you can save 5% on all 

your purchases.  From my experience, there are lots of little trips to pick up random 

supplies.  Another option is to ask your contractor if they get a special discount with a 

chain retailer, and if so, ask them to buy all your supplies. 

5. Buy your appliances on sale and/or as a bundle.   Appliance retailers have several sales 

throughout the year, typically around each of the holidays (including President’s Day, 

Memorial Day, Labor Day, etc.)  Do your research and find the appliances you would 

like.  Start tracking their prices for a couple of weeks, appliance prices literally change 

like the stock market.  The absolute lowest prices I found on appliances were during 

Black Friday sales.  If you can, purchase your appliances as a bundle, and typically the 

store will offer you additional savings.   

6. Make sure you explore all your options.  My kitchen had significant design flaws, but if 

your kitchen is in ok condition (good layout, high quality cabinets), you could consider 

painting or re-facing your cabinets.  The chain retailers will give you a free in home 

consultation and go over pricing with you, but be ready to tell them you aren’t going to 

make a decision that day.  I found these types of consultants to be really pushy and will 

try to offer you “special pricing” if you sign on the dotted line before they leave.  After 

the consultant left, I always found that they were way over-priced, which is why they 

pressure you in to signing, before you have time to find out.  

7. Consider buying second hand cabinets.  Look on Craigslist and Swap sights for someone 

selling their used cabinets or countertops.  I’ve seen several really high quality sets of 

kitchen cabinets being sold for literally a couple hundred dollars.  If you could make 

them work in your kitchen and only need order a couple new ones to match, you could 

save a lot of money.   

8. It never hurts to ask.  During this process never hesitate to ask for one more discount or 

free item.  I found that if you ask for “free delivery” or if the taxes could be waived, 

sometimes they say yes.  All of these little things, add up substantially during a big 

renovation. 

 

   

 


